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Business Ethics & Compliance is a global function with oversight
from the Executive Leadership Team and Board of Directors

Coloplast Board of Directors

Coloplast Audit Committee @<« —————

Executive Leadership Team

Group Chief Compliance Officer ————— -
O O O O
Region Asia Region Emerging Markets Region Europe Region North America
Compliance Committee Compliance Committee Compliance Committee Compliance Committee
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Our company behavior is guided by external laws and industry
codes, as well as internal policies and Code of Conduct

External

Laws
International
National
Federal /local

Internal

Industry codes
ADVAMED
MEDTECH

Other

Guiding principles:

+ Always follow the strictest requirement

* Protect Coloplast brand and reputation

» Always consider the perception of our actions and
decisions

Coloplast BEST - Code of Conduct:

* Provides guidance and clarifies the behaviours and
principles that we must follow in our work and
relations with third parties

* 99% of white-collars received Code of Conduct
training in FY 2020/21

Policies:
* Across key areas, defining the requirements that
we must adhere to
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The Business Ethics & Compliance Strive25 strategy is focused on
building a strong foundation and supporting growth

Business Ethics

Foundation & Compliance Growth
~ Empower Employees
‘ Utilize interactive learning strategies

Invest in Talent Empower
Employees

4 |
Strive
Proactively supporting new product

Invest in
Talent . L .
2 5 development, partnerships, digitalization,

SUSTAINABLE acquisitions, and third parties engagement
GROWTH

Empowering and developing compliance
employees

Support
Innovation

Support Innovation & Growth Organizations

LEADERSHIP

Develop standardized, scalable, & *
risk-based global compliance program "| ; Q *
Maturing the compliance program

Standardized, Scalable Drive Operational . . .
& Risk-based Excellence Drive operational excellence & high

performing infrastructure

Embedding risk-based compliance controls

N
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Coloplast runs an extensive and standardized compliance
programme with eight key elements

Education

Leadership oversight
accountability

Compliance Officer & Governance

Standards of Conduct

Monitoring & Auditing

Following up on adherence

Reporting & Investigating

Enforcement & Discipline

Response & Prevention

Compliance Risk Assessments

Corrective action -

Establish clear expectations to standards & expectations employees Corrective action - processes
AN AN AN AN AN
/7 / /7 /7 /7
Governance Policies Reporting Enforcement Detection
Education Investigating Discipline Prevention
Communication Monitoring
Auditing
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Coloplast has a global Ethics Hotline, where employees can report
suspected breaches of the Coloplast BEST Code of Conduct

Ethics Hotline reports by region in FY 2020/21

Europe
North America

-~ , = , oy
14 reports Asia
| bRt 9 reports

———————————————————————————

Benchmark case volumes
FY 2020/21 (average)

Coloplast

4.9 reports/1,000 employees
Denmark (C25 companies)

2.5 reports/1,000 employees

o International Markets
Multinational benchmark

S ———————

14 reports/1,000 employees
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Ethics reports have gone down, and majority of cases are reported
through the hotline or line management

Total case volumes Case intake FY 2020/21

Cases out of scope

Cases within scope

2

2019/20 2020/21 i Monitoring  Ethics Hotline Line
! Management

~
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In a complex and evolving regulatory environment, Coloplast
handles and protects personal data in accordance with national laws

UK GDPR EU GDPR

New privacy law
(PIPL)

US Privacy Laws +
HIPAA

BRAZIL

New privacy law

(LGPD) New privacy law

(
| Data management
|

|
i * Data privacy and security supplier |
| assessment 1
|
|
|* Consents and consent management i
| framework !

i *  Privacy agreements i New SA privacy law
\ | .
************************************** New privacy law

(POPIDA)
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A Group Data Protection Officer within Coloplast is fully dedicated
to data privacy and supported by local privacy representatives

SVP,

Group General Counsel

l

Senior Director,
General Counsel,
Legal Affairs and M&A

l

Senior Director,
Group Chief Compliance Officer

Data privacy board

SVP, Group CIO

Head of Global Information Security
Director HR Data Analytics

VP, Digital Consumer Channels

14
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|
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i Group DPO
|

|

|

|

|
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| Senior Privacy Counsel
|

|

l

Team Lead CPBC

l

Associate Legal Counsels,

CPBC

Senior Privacy
Counsel

T
l

Group DPO

l

Compliance Officer,

North America

l

Privacy Manager,
North America

Compliance Officer,
Europe
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