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Coloplast Surgical Urology Overview

• SU reorganized as a stand-alone business unitSU reorganized as a stand alone business unit
• Reputation for high-quality service and product knowledge
• Long tenured sales force with strong US reach
• Valuable urology device experience within the R&D organization
• Robust patient and physician focused marketing programs

Strong customer relationships• Strong customer relationships
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What segments do we service?

Men’s Health Women’s Health
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Pelvic Floor RepairErectile Dysfunction
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Male Incontinence Female Incontinence
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Surgical Urology is the only Coloplast business area withSurgical Urology is the only Coloplast business area with 
primarily direct sales
SU product and payment flow / Men’s and Women’s Health

Hospital
Coloplast

1
“On location”:
Hospital orders for stock  as needed 
f l i h t

Payment
Payments are made directly 
to Coloplast

Reimbursement Hospital / 
ASC clinic gets reimbursed

Product 
Coloplast ships product to 
hospital and ASC one of 
the following ways: ASC

2

for replenishment

Loaner: (MH only)
Hospital gets full product range and 

Medicare or private 
insurance

g g
are only invoiced for used products –
rest is sent back to Coloplast.
Sales form for the product is made at 
the OR

3
Product delivery by rep:
Rep gets replenished inventory for 

h t dwhat was used

Product flow
Payment flow
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Urology Device Market Introduction

US Market estimated development in Global market value splitUS Market estimated development in 
value estimate

8-10%

Global market value split 
by region, 2008

EuropeRoW

US Market DriversUS Market Drivers US Market LimitersUS Market Limiters US Market TrendsUS Market Trends

2007 2008 2010 2011 20122009
Americas

US Market Drivers
Large, under-penetrated 
population

Ageing and obese population

Mi i ll i i i

US Market Drivers
Large, under-penetrated 
population

Ageing and obese population

Mi i ll i i i

US Market Limiters
Cost containment
Increased demand for clinical 
evidence
Crowded IP landscape limits

US Market Limiters
Cost containment
Increased demand for clinical 
evidence
Crowded IP landscape limits

US Market Trends
Less invasive treatment methods
Office-based treatments
Product innovation is key source 
of competitive advantage

US Market Trends
Less invasive treatment methods
Office-based treatments
Product innovation is key source 
of competitive advantageMinimally invasive surgeriesMinimally invasive surgeries Crowded IP landscape limits 

opportunities
Crowded IP landscape limits 
opportunities

of competitive advantageof competitive advantage
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Surgical Urology Market Dynamics

Immature market is taking off especially in Women’s Health

2009 2010 2011 2012

Immature market is taking off especially in Women s Health…

* For illustrative purposes
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US  Competition

Urology Device Market Presents Large Opportunity
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Surgical Urology Call Points and Product Focus

Gynecologists
(40,000)

Uro-gynecologists
(1,400)

Urologists
(10,000)

Key products for the US Market

Titan OTR
Launched June  2008

Virtue
Launched May 2009

Exair
Launched June  2009

Aris
Launched May 2006
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Women’s Health Franchise Overview

• Surgical and management solutions for Stress Urinary Incontinence (“SUI”)Surgical and management solutions for Stress Urinary Incontinence ( SUI ) 
and Pelvic Organ Prolapse (“POP”)

• Slings and Pelvic Floor Repair growing at approximately 15+% CAGR over the 
next three years in the US

• 40% of women over the age of 50 suffer from Pelvic Organ Prolapse

• Women’s Health market is driven of introductions of innovative products and 
techniques

29 September 2009
Surgical Urology
Page 12



Coloplast Capital Market Day 2009

Women’s Health Franchise Portfolio

U i I tiUrinary Incontinence 
Slings (TOT) – Aris & Supris
Slings (Mini) – coming!
B lki D hBulking - Durasphere
Carbon Medical

Pelvic Floor Repair
Synthetic – Novasilk
Biologics – Suspend & Axis
Synthetic  kit – Exair
Suture Fixation Device – coming!Suture Fixation Device – coming!
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Men’s Health Franchise Overview

• Male Incontinence presents aMale Incontinence presents a 
$64MM opportunity

• 30 million men in the U.S. (~100 
million men worldwide) have some 30 illi30 illi30 millionmillion men worldwide) have some 
degree of Erectile Dysfunction (ED)

• Prescription drugs are considered 
t b th fi t li th

30 million

10 million

30 million

10 million

30 million

10 million

to be the first-line therapy 
Not effective for 30%-40% of 
patients

2.9 million men have 
not considered a penile 
implant but are PDE-5 
non-responders and 

could benefit from the 
d t

3 million

80,000

3 million

80,000

3 million

80,000

16 000• ~16,000 penile implants surgeries 
performed in the U.S. each year

• Market opportunity of ~$110 million 
Source: Management estimates.

16,000 implants 
per year

product16,00016,00016,000

pp y $
for penile implants alone
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Men’s Health Franchise Portfolio

Penile ProsthesisPenile Prosthesis
Offering malleable and inflatable penile implants for the 
treatment of ED
Duopoly – just two competitors (AMS)p y j p ( )
Reputation for innovation
Bioflex composition
Patented Lock-out valve
U i h d hili tiUnique hydrophilic coating
One-Touch Release

Testicular Prosthesis
Saline Filled; only approved implant in US
Soft Solid; available OUS

Virtue Male Slingg
Urinary Incontinence Sling for men
Polypropylene mesh
Launched in May ‘09
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As a smaller competitor, we must implement moreAs a smaller competitor, we must implement more 
innovative programs & services with our stakeholders

SurgicalSurgical TrainingTraining
On-site Cadaver Lab

PatientsPatientsPhysiciansPhysicians
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EstablishExpand

GOALSGOALS

Establish
Brand

Expand
Position

GOALSGOALS

Enhance
I tiInnovation
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1 Uterosacral Ligament1.  Uterosacral Ligament

2. Sacrospinous Ligament

3. Arcus Tendineus Fascia 
Pelvis (White Line)

Rectum
Bladder Uterus

Rectum
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